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Animas-La Plata Project
• Sponsors

– Southern Ute Indian Tribe

– Ute Mountain Ute Indian Tribe

– Navajo Nation

– Animas-La Plata Water Conservancy District

• City of Durango

– San Juan Water Commission

– La Plata Conservancy District (NM)

– Colorado Water Resources Development and Power 
Authority

– State of Colorado





Durango Pumping Plant July 16, 2009



Animas-La Plata Project
Mitigation and Monitoring





Put reservoir full photo





Implementation Lessons 
Learned

• Budget Process
– The Reclamation Reality 

• Get organized and become an operational team

• Manage communication, create a process
– Project Construction Committee

• Transparency  to sponsors

• Manage costs (accounting)

• Manage the risks

• Full cost disclosure

• Comprehensive schedule
• NAGPRA/NEPA/Procurement/Accounting/Budget



Navajo San Juan Settlement
Implementation

PL 111-11



Engineering Features
• Conjunctive Use Wells

– NN has long term plan to install > 100 wells in 
three basins, totaling 3,200 afy

– PL111-11 authorizes $ 30M for San Juan 
Basin and “such sums as necessary” for the 
Little Colorado and Rio Grande basin GW

• Navajo Irrigation Rehabilitation
– Fruitland/Cambridge, $ 7.7M

– Hogback/Cudei, $ 15.4M



Engineering Features (cont.)

• Non Navajo Irrigation Rehabilitation
– Competitive proposal process

– $ 20M with 50% State cost share

• Navajo Gallup Water Supply Project
– 37,764 afy diversion
– $ 995 M

– Details discussed later





Settlement Team Operations
(Engineers, Lawyers, and Feds)

• Membership:

– Navajo Nation (DOJ & DWR)

– State of New Mexico (ISC)

– Federal (DOI - SIWRO), BIA, FWS, SOL, DOJ 
Reclamation)

– Non-settlement beneficiaries 

• Jicarilla Apache Nation

• City of Gallup

• Business Plan and techniques employed

• Project Construction Committee



Settlement Schedule



Spawning of Agreements



Implementation Lessons 
Learned

• Appraisal v. Feasibility designs

• Budget Process (The Reclamation Reality) 

• Control of documents

• Get organized and become an operational team
– Project Construction Committee

• Manage the risks

• Identify early organizational needs/participants

• Question other organization and agency involvement

• Plan for other processes

– Land Acquisition/permits/Section106/Court

– NAGPRA/NEPA/Procurement/Accounting/Budget


