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Animas-La Plata Project

e Sponsors
— Southern Ute Indian Tribe
— Ute Mountain Ute Indian Tribe
— Navajo Nation
— Animas-La Plata Water Conservancy District
 City of Durango
— San Juan Water Commission
— La Plata Conservancy District (NM)

— Colorado Water Resources Development and Power
Authority

— State of Colorado
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Animas - La Plata Project
Computation of Management Reserve (See Footnote)

: 13-Jan-05
CURRENT BUDGET
CONTRACT AMOUNT (Indexed to Oct 04) ADJUSTMENTS
RIDGES BASIN DAM
LAND AND RIGHTS
CONTRACT VALUE - CURRENT 10,952,801
CONTINGENCY - CURRENT 271.484 5
FIELD VALUE - CURRENT 11,224,285 . i (1.247,265)
RELOCATIONS
CONTRACT VALUE - CURRENT
CONTINGENCY - CURRENT 5,690,000
FIELD VALUE - CURRENT 42,965,104
OUTLET WORKS PORTAL EXCAVATION - #3750
CONTRACT VALUE - FINAL 5 2.570.920
CONTINGENCY - REMAINING 35 -
FELD COST - FINAL 3 2.670.920
2003 CONSTRUCTION TASKS - #8034
CONTRACT VALUE - CURRENT 3 4,425,690
CONTINGENCY - CURRENT 3 191,896
FIELD COST - CURRENT m“v 3 4.617.586 518.572

DAM FOUNDATION, ROADS, AND DROP STRUCTURE - #8051

CONTRACT VALUE - CURRENT 5 20.805.918 B

CONTINGENCY - CURRENT B 4,124,073 3

FAELD COST - CURRENT s 24,939,991 S

MATERIALS PROCESSING PLANT - #3058

CONTRACT VALUE - CURRENT 3 10,401,787

CONTINGENCY - CURRENT % 408,702

FELD COST - CURRENT v S 10.810.489 (7.677.106)
OUTLET WORKS TUNNEL EXCAVATION - #3054

CONTRACT VALUE - CURRENT 5,935,162 $ 6,292,692

CONTINGENCY - CURRENT 883,929 883,929
FIELD COST - CURRENT 6.819.091 3 7.176.621

DURANGO PUMPING PLANT

STAGE 1 - #8008

CONTRACT VALUE - CURRENT

CONTINGENCY - CURRENT

FELD COST - CURRENT

STAGE 2 - #8013

CONTRACT VALUE - CURRENT 51,564,367

CONTINGENCY - CURRENT 6.600.590
FIELD COST - CURRENT 58,164,957

TOTALS - MANAGEMENT RESERVE
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Implementation Lessons
Learned

Budget Process
— The Reclamation Reality

Get organized and become an operational team

Manage communication, create a process
— Project Construction Committee

Transparency to sponsors
Manage costs (accounting)
Manage the risks

Full cost disclosure

Comprehensive schedule
« NAGPRA/NEPA/Procurement/Accounting/Budget
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Navajo San Juan Settlement
Implementation

PL111-11

\MATION




Engineering Features

 Conjunctive Use Wells

— NN has long term plan to install > 100 wells In
three basins, totaling 3,200 afy

—PL111-11 authorizes $ 30M for San Juan
Basin and “such sums as necessary” for the
Little Colorado and Rio Grande basin GW

 Navajo Irrigation Rehabilitation
— Fruitland/Cambridge, $ 7.7M
— Hogback/Cudel, $ 15.4M
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Engineering Features (cont.)

« Non Navajo Irrigation Rehabilitation
— Competitive proposal process
—$ 20M with 50% State cost share

 Navajo Gallup Water Supply Project
— 37,764 afy diversion
—$995 M
— Detaills discussed later
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Settlement Team Operations
(Engineers, Lawyers, and Feds)

 Membership:
— Navajo Nation (DOJ & DWR)
— State of New Mexico (ISC)

— Federal (DOI - SIWRO), BIA, FWS, SOL, DOJ
Reclamation)

— Non-settlement beneficiaries
o Jicarilla Apache Nation
o City of Gallup
* Business Plan and technigues employed
* Project Construction Committee
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Settlement Schedule

Activity
Description

Legislation

Responsibility

APR. Y [ JUN [ JuL [ AUG [ SEP | OCT INOV | DEC | JAN | FEB | MAR | APR | MAY [ JUN | JuL | AUG | SEP | OCT [NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JuL | AUG | SEP

NGPOO1 | Legisiation Signed

Settlement Agreement

Partial Final Decree Process

100 30MAROSA

30MAROBA

PRES OBAMA

ELegislation Signed

NNSA0S1 |Motion For Ordering Initial Procedures

16JUNOYA

29JUL09

IT TEAM

NNSA101  |Hold For Status Conference

30JULO9

070CTO9

NNSA111  Approval of Form of Notice Process

080CTO9

G4FEB10

Approval of Form

NNSA121 _|File Matien and Form of Notice
NNSA131 Pum.m Motice of Proceedings to Appr Settiement

080CT09
0SFEB10

08DEC09

0SAPR10

File Motion ary
Publi:

NNSA141 |Meetings Process and Certifications
NNSA151
NNSAOT1

Scheduling Conference
Enter Partial Final Decree

0BAPR10
04AUG10
03SEP10

03AUG10

|o2ser10
03SEP10

NNSAD81
Settlement Agreement

Supplemental Partial Final Decree

04SEP10

O4SEP10

If Notice Proces;

i Form of Notice'S

Notice of to Appr Settlemey

Meetings P d

Scheduling Conference T/

iz

Enter Partial Final Decrod./
Supplemental Partial Final Decre.

NNSAQ01 |Conforming Settlement Agreement

30MAROSA

28JULDS

NNSAD21 | Preliminary Review - BOR
NNSAO11

27JULDS
274UL08

0SAUGDS

|2700L08

Navajo Nation Brief Council
NNSAD31

NNSAD41
NNSADS1

Preliminary Review - DOI
NN Establish Signing Authority for Agreement
State of N Establish Signing Auth for Agreement

10AUGDY
20AUG0S
24AUG09

23AUGDS

|180cTO0"

220CT09

NNSADB1
Navajo Na

Authority

Secretary Sign Agreement

230CT09

26NOV09

9 ar
B preiiminary Review - BOR
4—VNavajo Nation Brief Council
M Proliminary Review - DOI
ADSENIT NN Establish Signing Authority for Agreement

of NM Establish Signing Auth for Agreement
VSecretary Sign Agreement

L—7

DOA0O1 Draft-Secretary Order to Delegate NN SettlementK.

80 22JUNOSA

01AUGDS

DOAO31
DOAO11
DOAO21

Draft - Commissioner Appr Memo NN Settlement K

Sumame - Order to Delegate NN Settiement Contr
Sign - Order to Delegate NN Settlement Contract

80 22JUNDOA
0/02AUG09
0]23AUGDS

01AUGDS

|z2au600
23AUG09

DOAQO41  |Sumame - Approval Memorandum NN Settlement Con

0 24AUG09

08SEPO8

DOAOS1 Sign - Aproval Memorandum NN Settlement Contract
Seftiement Contract Process

0|09SEPQ9

09SEPOS

./ VDraft-Secretary Order to Delegate NN SettlementK
2 VDraft - Commissioner Appr Memo NN Settlement K
fa__ Yo ¥Surname - Order to Delegate NN Settlement Contr
—¥sign - Order to Delegate NN Settlement Contract.
L7 — ~————VSumame - Approval Memorandum NN Settlemnent Cont
Jg————————"sign - Aproval Memorandum NN Settlement Contract

NNSCO001 NN Settiement Contract Drafts/Technical Sessions
NNSCO11 |15t NN Settlement Contract Negotiations Process

0]04AUGOS*
0/030CT09

020CT09

|01DECOS

NNSCO021
NNSCO31
NNSCO041

2nd NN Settlement Contract Negotiations Process
Finalize Draft NN Settlement Contract
MNavajo Nation Settlement Contract SAS Process

0|02DEC09
0/31JAN10
0/01APR10

30JANTO

31IMAR10

|27seP10

NNSCO051 |DOINN Settiement Contract Sumame Process

Repayment/O&M Contract Process

0/28SEP10

01NOV10

Contract Drafts/Technical Sessions
-—tw NN Settlement Contract Negotiations Process
[ — ¥2nd NN Settiement Contract Negotiations Process

FFinalize Draft NN Settlement Contract
)

Navajo Nation Contract SAS Process

¥DOI NN Settlement Contract Surname Process

L

COG001 COG Repayment/O&M Contract Draft/Tech Sessions

10| 26JUNDIA

120CT08

BORICOG

COGO11  |COG Repayment/O&M Contract 15t Nego Process
COGO21  |COG Repayment/iOSM Contract 2nd Nego Process
COGO31 _|Finalize Draft COG Repayment/O&HM Contract

0{130CT09
0/12DEC09
0/ 10FEB10

11DEC09

losFeB10

10APR10

BORICOG
BOR/ICOG
BORICOG

COGO41  |COG Sumame Repayment/O&M Contract

0/11APR10

|08JUN10

coG

COGOD51  |BOR Sign Repayment/O&M Contract
Prepayment Decision

0[10JUN 10

14JUL10

Contract Draft/Tech Sessions
¥COG Repayment/O&M Contract 1st Nego Process
¥C0G Repayment/O&M Contract 2nd Nego Pracess
“¥Finalize Draft COG Repayment/O&M Contract
¥COG Sumname Repayment/O&M Contract
VBOR Sign Contract

[coca25  |cOG Decision on Prapayment
Water Supply Coniract

0/24JULOS

24JUL09

COGOB1  |COG Water Supply Contract
Jicarila Ap

Repayment/OSM Process

0/24JUL09

24JUL09

JANOO1 JAN Repayment/O&M Contract Draf/Tech Sess

10| 26JUNDBA

120CT09

BORIAN

¥COG Water Supply Contract

JANO11 |JAN Repayment/O&M Contract 1st Nego Process

0{130CT09

11DEC08

BORMAN

JANO21 JAN Repayment/O&M Contract 2nd Nego Process

0/120EC09

08FEB10

Contract Draft/Tech Sess
FJAN Repayment/O&M Contract 1st Nego Process
VIAN Contract 2nd Nego Process

i Date SR
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Spawning of Agreements

Tdune11

Primary Activities

Precedent to Construction
(Required by PL-111-11)

| Execution date
required

NSJS - AGENCY TO AGENCY & ¢
UPDATED ACTIVITIES

TO GO

Intermediate Steps [w/Sched. Comp. Date]

$EDED
[NAME = RESPONSIBLE FOR UPDATES|
Status

Settlement Agreement

Federal
Implementation Team

[section
10602 d (1))

Completed
nn/0

Completed

Settlement Contract

Yes{section 10602 d (1))

Completed
12/17/10

Completed

Partial Final Decree
EHAT]

12/31/2013

BIA develop agree w/ NM on hydrographic survey results (T30}
Public meetings (5] scheduled for June 22, 23, and 29
Hearing on proper notice procedures (7/19)

s ferernce with Special Magistr

ormal scheduling conference 1

Supplemental Partial Final

12/31/2016

Same a3 partial Finel Decree

Preparations are being made for the public meetings . Expert reports being worked on.

Motion filed on 12/30/10. Maghirates procedural order being followed

Same as Partial Final Decree

New Mexico Cost Share Agreement
EHAT]

Yes
(section 10602 d (1))

[emaT]
ecuest from BOR 10 exscute the agreement [6/3]

|- Appraval by N 5¢ (6722
Surmame Agreement by SOL (6/24]
MOU re: “process responsibilities between NMED/ISC/NN/IAN (Gity (7
Execute Agreemert by BOR [7/4]

| P L0REz]

{minor) being made. Transmittal of final 1o be sent by B0R to NM the week
refiminary credit fequest by NM 10 be rejected by BOR due to lack of required
informatior.

Required date is the scheauled start of constr
Supply Project

ion for Navajo Gal

2 Apache Nation Repayment Contract

ves
{Section 10602 d (1) & 10604

78/20

[PAGE]
BOR to present Ability to Pay analysis to JAN [7277]
Concur re; the application of NM cost share le
Publish Final Draft [7227]
JAN Fresent to Coundil [
Surnarme by BOR's RDirector [7727]

agreement (1277

ting the onginal ATP analysis ba3ed upon information fecaved
n will be

ity. Upon completion of the re
i data and other

ty. Following
relevant information will be forwarded for approval from the AD 1o the BOA's policy

ed date is the scheduled st

C Tor Navajo Ga
Supply Project

y of Gallup Repayment Contract
AGE]

Ves
{Section 10602 d {

PAT PAGE]

BOR to present Ability to Pay enalysis to City [7/6]
Publish Final Dratt [8/16]
Concus re: the application of NM
City present to Coundl [8/23]
Surmame by BOR's I

t share letter agreement [8/23]

Reclamation i re-evauating the original ATP analysis based upon inf
from the JAN and City. Upon completion of the re-evaluation

shared with the JAN and City. Following discussions with the Tribe, the data and other
relevant information will be forwr for approvel from the RD to the BOR's policy

Reguired date is the scheduled start of construction for Navajo Gallup Water

Supply Project

¥ of Gallup Water Supply Contea
ALLGOOD]

C0G sign
BOR NEPA Compliance [5/13]
BOR approval [6/6]

AN Council app

andi for approval.

fion of Repayment Contract. R te s the
r Supply Projec

inanciol Assistance Agreement with City of Gallp

Yes ffor Reach 13 and 27)

873172011

draft complete (67221
BOR NEPA Compliance |
Chy topresent to council (8/23)]

|- xecute agreement [a/01]

Dratts being actively worked on

This agreement is moceled afler the Cily of F aminglon Agreement wsed of the

Right of Capacity Agreement between COG and
0

o
EHAT/ALLGOOD]

Yes ffor Aeach 13 and 27)

831200

ol draft complete (67221
OR NEPA Compliance (/1]
City topresen to council 8/23]
Exmcuis agresment [8/31]

s1ion on-going regarding “remecy” [Carter Brown action]

This agreement is modeled afier the City of on Agreement used for the|

A

[Agreement by NN that COG design/construct /& M|
Reach 13 snd 27 2

Treatment and Conveyance contract between COG
anc NN for Reach 18
|[ALLGOOD/ L EERER]

Yes {for Reach 13 and 27)

[ALLGOOD/LEERER]
NO (Needed peioe 10 operation of
R1477%)

[Pace]
NEED TO CHECK IF NN LETTER DATED 27 WIlL SUFFICE 7177

81511122

[ALLGOOD/ L EEPER]
- Estimated stant of negotintions [722]
- Execute long 16rm wiler service contract [27227]

BOR decition regarcing approprate agreament [7
Final craht complete [7/22277)
ompliance [7/29777]
sgeement [8/15227)

[PAGE/AN REPRESENTATIVE]
BOR feviowing NN 72 Lettor 777
- Do we reed to hive JAN agree ako?777

[ALLGOOD/LEEPER]
UNENOWN 7772

Necessary to assure all affected parties agres.

Rerlamation requires this agreement to be in place to assure water will be
delivered 1o the NN,

and pursuing appropriste justifications snd spprovels to

enter such an agreement. Concept is 1o have the N

Decision is required 3 to who will design and corstruct fs 25 & 26. BOR s

pursing

Pagelofl




Implementation Lessons
Learned

Appraisal v. Feasibility designs

Budget Process (The Reclamation Reality)

Control of documents

Get organized and become an operational team

— Project Construction Committee

Manage the risks

|dentify early organizational needs/participants
Question other organization and agency involvement
Plan for other processes

— Land Acquisition/permits/Section106/Court

— NAGPRNNEPA/ProcurementlAccountlng/Budget
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